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2010-2011 Communications Plan
Committee

1 Committee Structure:
B Chair: Joan Morehead

1 Members:
1 Kerry Barnett
1 Pastor Stanley Eckermann
1 Tim Ellis (Council Liaison)
1 Cathy Kowalsky
1 Sandy Mattson (Interim Task Force Liaison)
1 Alyssa Stevens
9 Anita Welker
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Communication Committee

Charge

Mission

Develop and monitor an annual communication

plan designed to

promote messages that are

cohesive, consistent and timely to members

of the church ano

the community, especially

capturing matters of vital interest.
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2010-2011 Communications Plan

Directions

1 Strategy

B Provide honest, open and timely information about the
church plans and activities through written and face -to-
face communication vehicles

B Provide opportunities for two - way communication

B Make links to synod directions and actions, where
appropriate

; Objectives

B Inform congregation members about what is occurring
within the church and why

B Promote communications for activities that:

1 support fellowship

1 enable and encourage connection with communities
1 share the word of God
B Assure regular updates are provided to congregational
members on the progress for Pastoral Call
(Special focus for 2011)

B Provide oversight and recommend process improvements
for communications with input from multiple sources
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2010-2011 Communications Plan

Venues

1 Communication Leads and vehicles:
T MiI'li e Edel man (Shepherdobds Voice

1 The Shepherd's Voice is published monthly to keep members and guests informed of
congregational news and upcoming events. It promotes fellowship, participation, and
opportunities to serve.

1 Anita Welker (Worship Bulletins)

1 A document to guide members and guests through worship, which includes the liturgy,
readings, hymns, announcements and the church calendar for that week.

1 Helen Ellis (Web Site)

1 The Shepherd of the Lakes web site provides a method to reach out and inform the
general public of church activities and functions. It is also used as an electronic method
to inform congregation members of church activities.

1 John Hughes (e - mail messages)

1 E- mail messages are sent to share time sensitive information.

1 Jill Witucki (Health Updates)

1 Monthly Health newsletter for the congregation is sent via e - mail, and also posted
on the church web site. The intent is to educate members regarding healthy
lifestyles and promote choices supporting good health.

TKelli e Stasilowicz (Back wup and

i The Youth Director is the back up communicator for time sensitive messages when other
staff are not readily available. She also sends out items of interest to the congregation as
appropriate.

3/4/2011 6



) et e d d d mpd

Internet Web Site
Sunday Announcements
Temple Talks

Worship Bulletins

e- mail Messages
Bulletin Boards

Congregational Meetings
B Semi- Annual

B Council

B Committee

B Ad Hoc

Malil Boxes at the Church
Newspaper Advertisements

Postal Service (Special Interest
Letters)
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